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Varroc Group Vision

We are committed to serve the society by adding value to the Customers,
Employees, Suppliers, Shareholders and the Community at large in
terms of :

» Providing Customer Satisfaction by offering Reliable Products and
Services at Competitive Prices

~ Providing an environment conducive to the development, growth and
satisfaction of employees while fulfilling their reasonable aspirations

- Providing adequate returns to the shareholders while nurturing
business growth

» Contributing to the well being of the society and conducting ourselves
as a responsible corporate citizen known for integrity and ethics.

~ Integrate our supplier partners in the above commitments.
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Varroc Group Mission

~Varroc aims to become a Global Player in the business of supplying
components, aggregates & systems to its customers.

» We shall cater to automotive OEMs in 2/3 Wheeler, Passenger
Car and Commercial vehicle segments, and to non automotive
customers such as Off - road vehicles, White Goods, Industrial, Oil &
Gas etc.

» Our markets shall be India. and selected overseas markets such
as America, Europe & Asia. Exports will constitute 10% of our total
sales by 2013.

~ The aftermarket will constitute 5% of our total sales by 2015
including Domestic sales, Exports and sales to the Spare Part divisions
of our customers

~ We shall continue to grow at 25% CAGR over the next S years.



Varroc Core Values

3 ALITINOH

Y ~
- ol

- T d

3.

RN
A713S5) )4




N/
Varroc Group Yl

EXCELLENGE

Leading Integrated supplier for Automotive Components & Modules
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POLYMER ELECTRICAL METALLIC, METALLIC o
& ELECTRONICS Hot, Warm & Cold Forging Engine Valves Integrated Division,
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MANAGEMENT
STRUCTURE
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Operating Structure
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Varroc Group_Journey

2010-11

2009-10

VW recognized Varroc as one of the preferred 100 global suppliers.
Capacity Enhancement, putting up 2 manufacturing plants in Northern Region
Received Full Service Supplier status

200708

Strategic restructuring of Varroc Group
1. Varroc Polymers Pvt. Ltd.
2 Varroc Engineering Pvt. Ltd.
Enhance Capacities & Added technologies to cater to OEMs.

2006-07

Foray in Europe in Forgings Space by Acquiring IMES Spa - italy and Poland.
SOP at Integrated Manufacturing Piant in Pantnagar, Northern Region Industrial Hub

2005-06

Enhanced Capacities
Started Exports to European OEMS

dded customers i lorthern Region of india
Added cus ersS R Ofiie C aid

2003-04

Enhanced Capacities forall 3 manufactumg divisions
Enhanced product portfolio by adding Engine Valve Technology
8 New Plants & R&D Center Smrted

Focus — Passenger Car Industry & White Goods industry

1999-2002

SOPs at 3 additional plants
Metallic & demer divisions
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1995-98

SOPs at 3 additional plants
Metallic & Electrical divisions
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1990-91

Plastic Molded Components for Automotive and Consumer Electronics industry.
Commercial Production Started (1990)
Electrical Dw:slon (Aurangabad)

Focus — Bajaj A




Varroc Group 7
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Manufacturing Plants e S

Polymers 2 Plants + 1 Plant..

NCR

PantNagar i Integrated Plant ... Polymers

+Electrical + Machined Forging PantNag ar
Pithampur 1 Polymers 1 Plant..
N
A |ndore
Pune (Chankan & Takve) i Electrical 2 Plants+ Engg. Center.
Polymers 3 Plants..
Exhaust Systems 1 Plant... P une

Aurangabad ‘\oridwide

Aurangabad (Waluj) i Electrical 2 Plants..
Machined Forging 3 Plants+Engg. Center. V22 Manufacturing Plants

Engine Valves 2 Plants.. i }
Polymers 2 Plants + Engg. Center. vV 3 Englneerlng Centers.

10,000 Employees

OEM Supplier ISO-TS 16949 [ISO 14001 OHSAS 18001
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Varroc Group_ Product Portfolios (’

v¢rroc
Engine Parts UL Sl Equipment Other Parts
9 and Steermg Parts quip
Engine Valves Gears Starter motors Lighting Body Parts
A Multiple Gears Stator AHead lamp AHot Forged Bracket
. A Trangmission ALED Tail Lamp APanels Aund Cg iage P
Catalytic : ABlinkers A Seating Solution Under Carriage Parts
Assemblies Ignition system AMirror A bli for Power Industry
Convertors A Flanges _ IFTOr ASSEMDIIES - Apyilling Parts for Oil n
Acapacitor Wiper Motor AHVAC Gas Industry.
Powertrain ﬁgis‘:harge L —— Components
|lat tifi Iglta nstrument -
FrontWhee_I Hub e ——— Cluster ASide V\_/a“ and
Assemblies Flywheel ABody Switches COCI?pIt SYStem
A Cam Shaft Magnetos fHandle Bar Alnterior Trims ANVH Components
A Crank Shaft Steering System 7 MBI Assemblies AExterior Body Aair Filter
A Crank Pin Steering Spindle A AC Generator Parts Assemblies
Assemblies

Metallic Components and SubAssys

Electrical Components and SubAssys

Polymer Components and SubAssys



HVAC Components

Plastlc Palnted Panels %

Mirror Assemblies

Varroc
Polymers




Varroc
Polymers

Exterior Parts

Side Wall & Cockpit Syste



Multiple Gears

Front Wheel Hub

Assemblies Hot Forged Brackets

Steering Spindle Assemblies



Crank Pins
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Crank Shaft Cam Shaft



Varroc Engineering_ Product Expertise s

Digital Instrument Clusters

Electrical /
Electronics

Regulator Rectifier

Capacitor Discharge Ignition



Electrical /
Electronics

Handle Bar Assemblies



Varroc Group Priorities oo

u Quality
V Customer & Internal PPM
V TPM, Kaizen Culture,

V TS 16949 accredited
U Cost

V Input Costs/ Benchmarking with Competition

V Reduction of Rejection & Waste Elimination

V Lean Manufacturing Technigues / Reduction in inventories

V Control Overhead Expenses
u Innovation

V Enhancing performance of the component/module supplied
V Continuous Focus on increasing Brain Power
\Y

Improve the Value Chain, Component to System/Sub -
system Supplier

V  Value Engineering Proposals

u Delivery
v JIT Delivery System
v 100% flawless deliveries
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Varroc Group Overall Strategies

U Joint Ventures & Acquisitions

U Strategic Alliances

U Focus on 4 wheeler business potential in Electrical & Electronics
space

U Expansion in Far east markets for Japanese OEMSs primarily in 2
Wheeler market place.

U Expanding manufacturing footprints in India & selected overseas
countries for Future Technologies.

U World Class Technologies, facilities & Human Resource

U Investing in Green Technologies



Varroc Group_ Joint Ventures & Subsidiaries

Aurangabad i Engine Valve :
Durovalve India

Pune i Varroc Exhaust
Systems

Europei Forgings : IMES
SPA, Ital

Europei Forgings : IMES
Poland

Varroc Polymers

-arroc Engineering

Engine Valves [lgépiess

Subsidiary

Wholly Owned Catalytic

e -
Subsidiary Converter v
. o O O =
Links, Rollers for & & &/ &
Wholly Owned ¢ iivoving ~ Sea7@ @1%
Subsidiary Equipments O v v vty EID

Wholly Owned Oil n Gas Industry

& Drilling
Subsidiary Components

60% Plastic omnium EXterior
40% Varroc

60% Varroc Elastomer




Production Floors




